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Buncombe County Government 
Commissioner Briefing 

April 21, 2026 
3:00 PM 

1st Floor Conference Room - 200 College St.  
 

I. Meeting Called to Order  Chair Edwards 

II. Review Meeting Agenda  Chair Edwards 

III. Staff Updates   

 a. Roadless Area Conservation Rule 
("Roadless Rule") Resolution 

10 mins         Commissioner Drew Ball 

 b. America 250 NC Buncombe 
County Committee Update 

10 mins         Jason Hyatt 

 c. CoC Quarterly Update and Update 
on Within Reach 
Recommendations 

20 mins         Lacy Hoyle 

 d. Health Insurance Update 30 mins         Ro Ferdinand, USI, 
Shauna Shepherd 

 e. 2025 Strategic Plan Closeout 30 mins         Andy Zoller  
 f. CDBG- DR Update 10 mins         Tyler Henry 

IV. Open Discussion  All 

[MEET_FOOT] 


