BOARD OF COMMISSIONERS
200 College Street, Room 326
Asheville, NC

March 5, 2026 — 5:00 PM

l PEOPLE TO MATCH '
OUR MOUNTAINS

YORry caro WORKING AGENDA

Public Comment is taken at the beginning of the meeting.
CALL TO ORDER

CONSENT

1. Approval of the February 17, 2026 Combined Meeting Minutes
2. Approval of the January 2026 Tax Collection Report

3. Request to waive occupancy tax penalty for Brian Bishop, owner of
Legacy Vacation Homes

4. Approval of the Construction Manager at Risk Contract for the Hall
Fletcher Renovation Project

PUBLIC COMMENT
GOOD NEWS
MANAGER'S REPORT

PRESENTATIONS

1. Fair Chance Hiring Proclamation
2. Severe Weather Preparedness Week Proclamation
3. Board of Equalization Annual Report

PUBLIC HEARINGS
OLD NEWS

NEW BUSINESS

1. Approval of the Audit Updates
BOARD APPOINTMENTS

1. Board Appointments for March 5, 2026
BOARD UPDATES

ANNOUNCEMENTS
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