BOARD OF COMMISSIONERS
200 College Street, Room 326
Asheville, NC

February 17, 2026 — 5:00 PM

l PEOPLE TO MATCH '
OUR MOUNTAINS

YORry caro WORKING AGENDA

Public Comment is taken at the beginning of the meeting.
CALL TO ORDER

CONSENT

1. Approval of the February 3, 2026, Meeting Minutes

2. Approval of Engagement Letter with The Trust for Public Lands for
Feasibility Study

3. Resolution Approving Pyrotechnic Experts for Firework Displays
4. Approval of the Revised School Formula Agreement

PUBLIC COMMENT
GOOD NEWS
MANAGER'S REPORT

PRESENTATIONS
1. FY2026 2nd Quarter Financial Report
PUBLIC HEARINGS
1. Public Hearing to Amend the Personnel Ordinance

OLD NEWS

NEW BUSINESS

1. Approval of Lottery Funds for Project: North Buncombe HS Tennis Court
Replacement

2. Budget Amendment to Realize FEMA Reimbursement Revenue for
Partner Agencies

BOARD APPOINTMENTS
1. Board Appointments for February 17, 2026
BOARD UPDATES
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ANNOUNCEMENTS

CLOSED SESSION
[MEET_FOOT]



