BOARD OF COMMISSIONERS
200 College Street, Room 326
Asheville, NC

February 3, 2026 — 5:00 PM

l PEOPLE 10 MATCH '
OUR MOUNTAINS

YORry caro WORKING AGENDA

Public Comment is taken at the beginning of the meeting.
CALL TO ORDER

CONSENT

1. Approval of the January 20 Combined Meeting Minutes
2. Approval of the December 2025 Tax Collection Report

3. Resolution Ordering the Advertisement of Delinquent Real Estate
Property Tax Liens

4. Resolution Approving Jury Commission Compensation
5. Budget Amendment for Community Waste Reduction & Recyling Grant

PUBLIC COMMENT
GOOD NEWS

MANAGER'S REPORT

1. Winter Storm Fern Debrief
2. Code Purple and Winter Shelter Update

PRESENTATIONS
1. 2026 Black Legacy Month Proclamation
PUBLIC HEARINGS

1. Public Hearing to Join the Commercial Property Assessed Capital
Expenditure (C-PACE) Program

OLD NEWS

NEW BUSINESS

1. Resolutions Authorizing the County manager to submit applications to the
N.C. Department of Commerce, Rural Division’s Small Business
Infrastructure Grant Program in support of the Swannanoa Sidewalks
project

BOARD APPOINTMENTS
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1. Board Appointments for February 3, 2026.

BOARD UPDATES
ANNOUNCEMENTS

CLOSED SESSION
[MEET_FOOT]



