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Buncombe County Government
Commissioner Briefing
December 2, 2025
3:00 PM
First Floor Conf. Rm
200 Collge St., Asheville NC

l. Meeting Called to Order Chair Edwards
Il. Review Meeting Agenda Chair Edwards
[l. Staff Updates
a. Just Home Update 10 mins Regenia Herring
b. Continuum of Care Quarterly 15 mins Lacy Hoyle
Update
c. Hazard Mitigation Plan Addendum 10 mins Kevin Madsen
(added 12/2/25)
d. Reduce to Rebuild Program 15 mins Matthew Baker
Update
e. School Funding Agreement 20 mins John Hudson
V. Open Discussion All
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