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Buncombe County Government 
Commissioner Briefing 

November 18, 2025 
3:00 PM 

1st Floor Conf. Rm - 200 College St.  
 

I. Meeting Called to Order  Chair Edwards 

II. Review Meeting Agenda  Chair Edwards 

III. Staff Updates   

 a. Helene Update 20 mins         Kevin Madsen 
 b. Commercial Hauler Rebate 

Program Sunset 
15 mins         Dane Pedersen 

 c. Proclamation Policy Update 15 mins         Sarah Gross 
 d. Personnel Ordinance Update 10 mins         Karen Marshall 
 e. Update on the Swannanoa Small 

Area and Resilience Plan Process 
15 mins         Gillian Phillips 

IV. Open Discussion  All 

[MEET_FOOT] 


