
 

BOARD OF COMMISSIONERS 
200 College Street, Room 326 

Asheville, NC 
 

October 21, 2025 – 5:00 PM 
 

WORKING AGENDA 

 

Public Comment is taken at the beginning of the meeting.  
CALL TO ORDER 

CONSENT 

 1. Approval of the October 7 Combined Meeting Minutes 
 2. Approval of the Revised Conflict of Interest Policy 
 3. Approval of the Revised Separation Policy 
 4. Approval of the Revised Grant Funded Positions Policy 
 5. Approval of the Board of Commissioners Travel Policy 
 6. Approval of the Fairview Parade Ordinance (added from Briefing meeting) 

PUBLIC COMMENT 

GOOD NEWS 

 1. GFOA Distinguished Budget Award 

MANAGER'S REPORT 

PRESENTATIONS 

 1. Health & Human Services Board Annual Report 
 2. 2025 Respiratory Virus Season Update 

PUBLIC HEARINGS 

 1. ZPH2025-00025 Edins Map Amendment: Kevin Edins has applied to 
rezone one (1) parcel of land further identified as PIN 9653-57-2381 from 
R-2 Residential to CS – Commercial Service. 

OLD NEWS 

NEW BUSINESS 

 1. Budget Amendment to Establish Recovery Office and Increase Helene 
Budget 

BOARD APPOINTMENTS 

 1. Board Appointments for October 21, 2025 
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BOARD ANNOUNCEMENTS 

BOARD UPDATES 

ANNOUNCEMENTS 

CLOSED SESSION 

[MEET_FOOT] 


