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Buncombe County Government
Commissioner Briefing
October 21, 2025
3:00 PM

Commissioner's Chambers, 3™ Floor

l. Meeting Called to Order Chair Edwards
Il. Review Meeting Agenda Chair Edwards
Il. Staff Updates
a. Fairview Holiday Parade 10 mins Commissioner Horton
Helene Update 30 mins Rachael Sawyer
FEMA Temporary Housing Units 15 mins Jonathon Jones, Ina
Sales & Donations Update Chan, FEMA
d. Strategic Plan Update 20 mins Kathleen Blackney
V. Open Discussion All
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