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Buncombe County Government 
Commissioner Briefing 
September 16, 2025 

3:00 PM 
Commissioner's Chambers, 3rd Floor 

 

I. Meeting Called to Order  Chair Edwards 

II. Review Meeting Agenda  Chair Edwards 

III. Staff Updates   

 a. Helene and Recovery Plan 
Update 

30 mins         Avril Pinder 

 b. Helene After-Action Report 45 mins         Heather Parkinson, Max 
Taintor 

 c. Strategic Plan Update 20 mins         Kathleen Blackney 
 d. Pedestrian Plan Update 10 min         William High 

IV. Open Discussion  All 

[MEET_FOOT] 


