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Buncombe County Government 
Board Planning Session 

August 5, 2025 
2:30 PM 

First Floor Conference Room at 200 College St. Asheville, NC 
 

I. Meeting Called to Order  Chair Edwards 

II. Review Meeting Agenda  Chair Edwards 

III. Staff Updates   

 a. FY27 Budget Priorities 15 mins         John Hudson 
 b. Strategic Planning Work Session 120 minutes         Strategy & 

Innovation Team 

IV. Open Discussion  All 

[MEET_FOOT] 


