
Board of Commissioners' Agenda
February 21, 2023

Commission Meetings are held at 200 College Street, Room 326 in downtown Asheville beginning at 5:00
p.m.

Public Comment is taken at the beginning of the meeting.

***The meeting will broadcast via Facebook Live @Buncombegov.***

Call To Order

Discussion / Adjustment / Approval To Follow Agenda

Consent Agenda 

Approval of February 7, 2023 Special Meeting Minutes

Approval of February 7, 2023 Briefing Meeting Minutes

Approval of February 7, 2023 Regular Meeting Minutes

Resolution Approving Pyrotechnic Experts for Firework Display

Resolution

Approval of Contract for Phase 3 of Solar on Public Facilities

Contract

Public Comment

Good News 

Academy Court Recognition - National Center for DWI Courts

Presentations 

Financial Quarterly Report - FY23 Second Quarter

Report

.... top 

.... top 

.... top 

• 

• 

• 

• 

0 

• 

0 

....top 

.... top 

• 

....top 

• 

0 

VOL: February 21, 2023 
Page1



More Information

Public Hearings

County Manager's Report 

Introduction of New Staff Members

Old Business

New Business 

Budget Amendment for Appropriation to Capital Fund Per Policy

Ordinance

Budget Amendment for FY2023 Safety & Justice Challenge Grant Award

Ordinance

Board Appointments 

Home & Community Care Block Grant Advisory Committee

Deborah Oldt

Board of Equalization & Review

Jonathan Hunter

Announcements 

March 7 @ 3 p.m. - Commissioners' Briefing at 200 College Street, Room 326 in downtown Asheville.

March 7 @ 5 p.m. - Commissioners' Regular Meeting at 200 College Street, Room 326 in downtown
Asheville.

Closed Session / Open Session
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 MINUTES OF BUNCOMBE COUNTY BOARD OF COMMISSIONERS’                                  
REGULAR MEETING OF FEBRUARY 21, 2023 AT 5 P.M. 

BE IT REMEMBERED: That the Board of Commissioners met in regular session on February 21, 2023, in the 

Commission Chambers, 200 College Street, Room 326 in downtown Asheville, North Carolina at 5 p.m. where and when the 

following business was transacted: 

The Chairman called the meeting to order with the following members present: 

Brownie Newman, Chairman 
Jasmine Beach-Ferrara, Commissioner 
Amanda Edwards, Commissioner  
Martin Moore, Commissioner 
Parker Sloan, Commissioner  
Terri Wells, Vice Chair  
Al Whitesides, Commissioner 
 
 

Staff present:  Avril Pinder, County Manager; Sybil Tate, Assistant County Manager; Dakisha Wesley, Assistant County 
Manager; Mason Scott, Interim Finance Director; John Hudson, Budget Director; Tim Love, Intergovernmental Relations; 
Lamar Joyner, Clerk to the Board; Michael Frue, Senior Staff Attorney 
 
 
PLEDGE OF ALLEGIANCE  
 
CONSENT AGENDA 
 
Commissioner Edwards motioned to approve the Consent Agenda and the remainder of the agenda. Commissioner Moore 

seconded and the motion passed 7-0. 
• Approval of February 7, 2023 Special Meeting Minutes 
• Approval of February 7, 2023 Briefing Meeting Minutes 
• Approval of February 7, 2023 Regular Meeting Minutes 
• Resolution Approving Pyrotechnic Experts for Firework Display 

o Resolution 
• Approval of Contract for Phase 3 of Solar on Public Facilities 

o Contract 
 

 
PUBLIC COMMENT  
 

Andrew Clark expressed support for veterans and McCormick field. 

Scott Kuhlman, Chloette Kuhlman, Gary Thompson, Sam Chastain, Stephanie Thompson, and Allison Sewery  

expressed their concerns, disapproval for the Pinners Cove (rezoning) new construction project by KLP Pinners EAT, LLC 

and issues with the Planning department. 

 Dede Styles stated concerns with water issues due to construction developments. 

 
GOOD NEWS 
 

• Academy Court Recognition - National Center for DWI Courts 
 
Tiffany Iheanacho, Justice Services Director, recognized the Buncombe County Sobriety Court Team for earning the  

award for training and implementing changes/ideas from past Sobriety Court participants. 
 
PRESENTATIONS 
 

• Financial Quarterly Report - FY23 Second Quarter 
 

Mason Scott, Interim Finance Director, presented the FY23 Second Quarter Report with an update on revenues,  

Expenditures, and investments. 
 
COUNTY MANAGER’S REPORT 
 

• Introduction of New Staff Members 
 
Avril Pinder, County Manager, introduced Jason Hyatt, the County’s new Library Director, and Jill Carter, the new  

Open Space Bond Project Manager. 

 
NEW BUSINESS 
 

• Budget Amendment for Appropriation to Capital Fund Per Policy 
 

John Hudson, Budget Director, explained the budget amendment.  

Vice Chair Wells moved to approve the budget amendment as presented. Commissioner Edwards seconded  

and the motion passed 7-0. 
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• Budget Amendment for FY2023 Safety & Justice Challenge Grant Award

John Hudson, Budget Director, explained the budget amendment.

Vice Chair Wells moved to approve the budget amendment as presented. Commissioner Moore seconded

and the motion passed 7-0. 

BOARD APPOINTMENTS 

Chairman Newman moved to appoint Deborah Oldt to the Home & Community Care Block Grant Advisory 
Committee. Commissioner Whitesides seconded and the motion passed 7-0. 

Commissioner Whitesides moved to appoint Jonathan Hunter to the Board of Equalization & Review. 

Vice Chair Wells seconded and the motion passed 7-0. 

Chairman Newman moved to appoint, by general consensus of receiving the most votes, Patricia Rosenburg 
(Accounting) to the General Obligation Bond Community Oversight Committee. 

Vice Chair Wells moved to appoint Joel Henderson (Affordable Housing) to the General Obligation Bond 
Community Oversight Committee. Commissioner Edwards seconded and the motion passed 7-0. 

Vice Chair Wells moved to appoint Stephanie Lee (Banking) to the General Obligation Bond 
Community Oversight Committee. Commissioner Sloan seconded and the motion passed 7-0. 

Commissioner Whitesides moved to appoint Allison Glackin (Conservation/Greenways) to the General Obligation 
Bond Community Oversight Committee. Commissioner Edwards seconded and the motion passed 7-0. 

Chairman Newman moved to appoint, by general consensus of receiving the most votes, Justin Tyler 
(Economic Development) to the Land of Sky Regional Council. 

ANNOUNCEMENTS 

 The Chairman made the following announcements: 

• March 7 @ 3 p.m. - Commissioners' Briefing at 200 College Street, Room 326 in downtown Asheville.

• March 7 @ 5 p.m. - Commissioners' Regular Meeting at 200 College Street, Room 326 in downtown
Asheville.

CLOSED SESSION

Commissioner Edwards moved to go into closed session pursuant to NCGS 143-318.11(a) (3) to hear legal matters 

and NCGS 143-318.11(a) (5) hear real property negotiation matters with no possible action anticipated following the closed 

session. Commissioner Whitesides seconded and the motion passed 7-0.  

The Board heard the update and had discussion regarding the matters. No action was taken. 

Vice Chair Wells moved to go back into open session. Commissioner Beach-Ferrara seconded and the motion 

passed 7-0.  

Commissioner Whitesides moved to adjourn the meeting. Commissioner Beach-Ferrara seconded and the 

motion passed 7-0. The meeting was adjourned at 7:30 p.m. 

_______________________________     _____________________________ 
LAMAR JOYNER, CLERK  BROWNIE NEWMAN, CHAIRMAN 
BOARD OF COMMISSIONERS BOARD OF COMMISSIONERS 
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Holly Jones 

Mon Jun  4 2012 14:22:28

November 2013 

NC Division of Child Development and Early Education  
Regulatory Services Section     

Nutrition Opt Out Form 

Effective July 1, 2012, changes occurred to General Statute 110-91(2)h.1 to give parental exceptions that 
allow a parent or guardian of a child enrolled in a child care facility may:  (i) provide food and beverages to 
their child that may not meet the nutrition standards adopted by the NC Child Care Commission and (ii) opt 
out of any supplemental food program provided by the child care facility.   

Effective December 1, 2012, child care rules were ratified to implement the law.  Child Care Rules .0901(c) 
and 1706 (b) state:  

When children bring their own food for meals and snacks to the program, if the food does not meet the 
nutritional requirements specified in Paragraph (a) of this Rule, the operator must provide the additional food 
necessary to meet those requirements unless the child’s parent or guardian opts out of the supplemental 
food provided by the operator as set forth in G.S. 110-91(2) h.1.  A statement acknowledging the parental 
decision to opt out of the supplemental food provided by the operator signed by the child’s parent or 
guardian shall be on file at the facility. Opting out means that the operator will not provide any food or drink 
so long as the child’s parent or guardian provides all meals, snacks, and drinks scheduled to be served at 
the program’s designated times. If the child’s parent or guardian has opted out but does not provide all food 
and drink for the child, the program shall provide supplemental food and drink as if the child’s parent or 
guardian had not opted out of the supplemental food program.     

I _____________________________ plan to provide all meals, snacks and
 (Parent/Guardian Print Name) 

drinks for my child and do not want his/her meals, snacks or drinks 
supplemented to meet the Meal Patterns for Children in Child Care Programs 
from the United States Department of Agriculture (USDA), which are based on 
the recommended nutrient intake judged by the National Research Council to be 
adequate for maintaining good nutrition.

Since I opted out, if I do not provide all the meals, snacks or drinks for my child, I 
understand that the program will provide supplemental food and drink.

___________________________ ________________ 
Parent/Guardian Signature               Date 



Consent Agenda 

Department: Emergency Services Presenter(s): Kevin Tipton, Fire Marshal 

Contact(s): Kevin Tipton, Fire Marshal 

Subject: Resolution Approving Pyrotechnic Experts for Firework Displays 

Brief Summary: 

Recommended Motion & Requested Action: Approve resolution. 

County Manager’s comments and Recommendation: County Manager recommends approval. 

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 2/21/2023 

• Request from Star S Productions and Ruth Newhouse to conduct a fireworks 
display on 3/17/2023 at Harrah’s Cherokee Center, 87 Haywood Street, 
Asheville NC 28801.

• Request from Pyrotecnico and Caleb Webb to conduct a fireworks display on 
5/13/2023 at The Crest Center, 22 Celebration Place, Asheville NC 28806.

BUNCOMBE 
COUNTY 
GOVERNMENT 

- NORTH CAROLINA-
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RESOLUTION #: 23-02-13

RESOLUTION APPROVING PYROTECHNICS EXPERTS FOR CONDUCTING   
FIREWORKS DISPLAYS 

---------------------------------------------------------------------------- 
WHEREAS,  pursuant to North Carolina General Statutes Section 14-410 and 14-413 the Board of 

Commissioners is authorized to review and approve the qualifications of persons applying 
for approval as pyrotechnics experts for the purpose of conducting fireworks displays; 
and 

WHEREAS,  application has been made by Star S Productions and Pyrotecnico Fireworks Inc. for 
pyrotechnic displays; and 

WHEREAS,  this Board is of the opinion that the application received to conduct firework  pyrotechnic 
displays should be approved. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners for the County of  Buncombe as 
follows: 

1. That the following be granted permission to conduct fireworks displays at the location  and on
the dates shown, to-wit:

NAME LOCATION DATE 
        Star S Productions        87 Haywood Street, Asheville March 17, 2023     

   Pyrotecnico       22 Celebration Place, Asheville May 13, 2023 

2. The County Fire Marshal has reviewed these requests and found that those listed above  are
qualified pyrotechnic experts.

3. That pursuant to N.C.G.S. 14-410 and 14-413 the Board has found that the above named
individual/company is a qualified pyrotechnic expert for the purpose of conducting  fireworks
displays.

ADOPTED this the 21st day of February, 2023. 

ATTEST BOARD OF COMMISSIONERS
FOR THE COUNTY OF BUNCOMBE 

LAMAR JOYNER, CLERK BROWNIE NEWMAN, CHAIRMAN 

APPROVED AS TO FORM: 

COUNTY ATTORNEY 
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from the United States Department of Agriculture (USDA), which are based on 
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Consent Agenda 

Department: Sustainability 

Presenter(s): Jeremiah LeRoy  Contact(s): Jeremiah LeRoy 

Subject: Solar on Public Facilities Phase 3 

Brief Summary: As a part of the County’s efforts to achieve its strategic goal of reducing 
greenhouse gas emissions, the BOC approved funding for the installation of solar PV 
systems on public facilities in the FY23 Capital Improvement Plan (CIP).
This next round of projects includes 4 Buncombe County Schools facilities and 1 County 
owned facility. A formal bid process was conducted in December 2022. Eagle Solar and 
Light was the awarded as the lowest responsive, responsible bidder for a total of 
approximately $1.3M and has already been approved through the County’s CIP process. 
Upon approval of this contract, interconnection applications will begin immediately and 
construction would begin in the summer of 2023.

  

Recommended Motion & Requested Action: Approve contract 

County Manager’s comments and Recommendation: Recommends as presented 

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 2/21/2023 
BUNCOMBE 
COUNTY 
GOVERNMENT 

- NORTH CAROLINA-

VOL: February 21, 2023 
Page7



Contract Status Cover Form

Department/Program:

Supplier Name:

Description:

Contract Administrator:

This is a Contract Renewal

Sustainability

Eagle Solar and Light

Solar Phase 3 

Jeremiah Leroy

Start & End Date (including potential renewals): 

Contract Value: $1,273,415.00

12/30/2022 to

The Contract Administrator above certifies that:

XThis Contract complies with or, is not affected by North Carolina bidding requirements (Procurement).

X Sufficient funds have been appropriated as confirmed by Budget Manager/designee: SR (initial)

Administrator has consulted Legal for initial review or X Legal Review not required (explain why below).

Used Legal written or approved contract template.

This Contract has been pre-audited orX pre-audit is not required (i.e. contract will be obligated by P.O.)

This Contract has been signed by the other party.X

X

Department Level Certification

Final Legal Review

The undersigned county staff attorney does hereby certify that after a final review, this Contract appears ready for the 
Board Chair, the County Manager, or the appropriate designee's signature.

This the _____ day of _______________, 20_____. Comments:

Comments (include concerns raised by Purchasing, Budget, Legal (Legal will consult Risk as needed), or others):

Signature of Contract Administrator:

Signature of Dept. Head (if not Contract Administrator):

Date:   12/28/2022 

Date:

□ 

□ 

□ 

□ 

□ 

□ □ 

□ 

□----

□ 
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NOW THEREFORE, the parties hereby make, agree, and execute this Contract by the below 
signatures of duly authorized officials or agents. 

CONTRACTOR 

~~ By: ~ • . ··• ·~ ~ 
ature) 

Samue:rn: 
(Printed Name) 

CEO 
(Title) 

12-21-22 
(Date) 

STATE OF Alc!o!:)VJJJ: 
COUNTYOF.~ 

I, fLJn~~< , a Notary Public of the county and State aforesaid, do hereby certify 
that.:iwwl e k ~a:/a personally appeared before me this day and voluntarily 
acknowledged the ue execution of the foregoing instrument. 

Witness my hand and notarial seal this 21 d,_ day of~ ,202.2.. 

My commission expires: _f+/_,_/ ~-+½_;:2iJ'---~--­, I NotaryPublic7 
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FORM OF PERFORMANCE BOND 

Date of Contract: December 21, 2022 

Date of Execution: December 21, 2022 

Bond #GM212399 

Name of Principal (Contractor): _E_a_g_le_S_o_l_ar_&_L-'ig_h_t,_L_L_C ____________ _ 

4005 2nd Avenue S., Birmingham, AL 35222 

Name of Surety: Great Midwest Insurance Company 

Name of Contracting Body: Buncombe County. a body politic and Corporate 

Amount of Bond: $1,273,415.00 --'----------------------------
Project: Buncombe County Solar Phase 3 

KNOW ALL MEN BY THESE PRESENTS, that we, the principal and surety, a surety company 
authorized to do business in North Carolina, above named, are held and firmly bound unto the 
above named contracting body, hereinafter called the contracting body, in the penal sum of the 
amount stated above for the payment of which sum well and truly to be made, we bind, ourselves, 
our heirs, executors, administrators, and successors, jointly and severally, firmly by these presents. 

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the principal entered into a 
certain contract with the contracting body, identified as shown above and hereto attached: 

NOW, THEREFORE, if the principal shall well and truly perform and fulfill all the undertakings, 
covenants, terms, conditions and agreements of said contract during the original term of said 
contract and any extensions thereof that may be granted by the contracting body, with or without 
notice to the surety, and during the life of any guaranty required under the contract, and shall also 
well and truly perform and fulfill all the undertakings, covenants, terms, conditions and agreements 
of any and all duly authorized modifications of said contract that may hereafter be made, notice of 
which modifications to the surety being hereby waived, then, this obligation to be void; otherwise 
to remain in full force and virtue. 

IN WITNESS WHEREOF, the above-bounden parties have executed this instrument under their 
several seals on the date indicated above, the name and corporate seal of each corporate party being 
hereto affixed and these presents duly signed by its undersigned representative, pursuant to 
authority of its governing body. 

{Signature Pages Follow} 
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NOW THEREFORE, the parties hereby make, agree, and execute this Performance Bond by the 
below signatures of duly authorized officials or agents. 

CONTRACTOR 

Samuel E Yates 
(Printed Name) 

CEO 
(Title) 

12-21-22 
(Date) 

SURETY COMP ANY 

Great Midwest Insurance Company 
A ComJ?an ' ·censed to do usiness in N.C. 

By: -L-~~~~~---i-~~~'-­
<signature) 

Melissa Propst 
(Printed Name) 

Attorney-in-fact 
(Title) 

12/21/2022 
(Date) 

(Date) 

WITNESS \ 

~~l§ 
(Signature) 

Eric Weining 
(Printed Name) 

Vice President 
(Title) 

12/21/2022 
(Date) 

REGISTERED AGENT 
(An authorized agent of the Surety Company who is licensed to do 
busine~n(rth Car lina mus'.Countecg ) 

v~ , / 
1 Signature) 

Houchens Insurance Group 
(Printed Name) 

Agent 
(Title) 

12/21/2022 
(Date) 
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HOUCHENS INSURANCE GROUP INC 
1240 FAIRWAY ST. 

BOWLING GREEN KY 42103 

Ucaru.a No: 100000!1320 

North Carolina 
License NPN: 8671563 

HOUCHENS INSURANCE GROUP INC 

This insurance license shall remain in effect until the expiration date unless cancelled, surrendered or revoked. Individuals who are 
licensed as Insurance Producers and/or Bail Bond licensees must complete continuing education and pay all applicable renewal fees as 
required by North Carolina administrative code prior to the expiration date. 

License No: 1000008320 

Who has fulfilled all 
State (in the capacity 

LICENSE TYPE 
Corporation 

i 
.' l fl 

)' 

North Carolina 

LJNES 0J,!,tm10RITY , 

For questions regarding a license please contact 
the North Carolina Department of Insurance at: 919-807-6800 

.:,,.,.,,,,-

,,'kr1.fi~1;.Q.,2.\'', 

].', Ef.F~CTf!,l?: 
• !!IA,·;:= • 

NPN: 8871583 

hereby licensed by this 
be valid until cancelled, 

LICENSE 
FIRST ACTIVE 

DATE 
10/29/2009 
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POWER OF ATTORNEY 

Great Midwest Insurance Company 
KNOW ALL MEN BY THESE PRESENTS, that GREAT MIDWEST INSURANCE COMPANY, a Texas Corporation, with its principal office 

in Houston, TX, does hereby constitute and appoint 
Kenneth Albert, Steven Michael Baas, Lakala Carter, Melissa Propst, Benjamin P. Dycus 

its true and lawful Attomey(s)-ln-Fact to make, execute, seal and deliver for, and on its behalf as surety, any and all bonds, undertakings or other 
writings obligatory in nature of a bond. 

This authority is made under and by the authority of a resolution which was passed by the Board of Directors of GREAT MIDWEST 
INSURANCE COMPANY, on the 1st day of October, 2018 as follows: 

Resolved, that the President, or any officer, be and hereby is, authorized to appoint and empower any representative of the Company or 
other person or persons as Attorney-In-Fact to execute on behalf of the Company any bonds, undertakings, policies, contracts of indemnity or other 
writings obligatory in nature of a bond not to exceed Ten Million dollars ($10,000,000.00), which the Company might execute through its duly elected 
officers, and affix the seal of the Company thereto. Any said execution of such documents by an Attorney-In-Fact shall be as binding upon the 
Company as if they had been duly executed and acknowledged by the regularly elected officers of the Company. Any Attorney-In-Fact, so appointed, 
may be removed in the Company's sole discretion and the authority so granted may be revoked as specified in the Power of Attorney. 

Resolved, that the signature of the President and the seal of the Company may be affixed by facsimile on any power of attorney granted, 
and the signature of the Secretary, and the seal of the Company may be affixed by facsimile to any certificate of any such power and any such 
power or certificate bearing such facsimile signature and seal shall be valid and binding on the Company. Any such power so executed and sealed 
and certificate so executed and sealed shall, with respect to any bond of undertaking to which it is attached, continue to be valid and binding on the 
Company. 

IN WITNESS THEREOF, GREAT MIDWEST INSURANCE COMPANY, has caused this instrument to be signed by its President, and its 
Corporate Seal to be affixed this 11th day of February, 2021. 

ACKNOWLEDGEMENT 

GREAT MIDWEST INSURANCE COMPANY 

Mark W. Haushill 
President 

On this 11th day of February, 2021, before me, personally came Mark W. Haushill to me known, who being duly sworn, did depose and 
say that he is the President of GREAT MIDWEST INSURANCE COMPANY, the corporation described in and which executed the above instrument; 
that he executed said instrument on behalf of the corporation by authority of his office under the By-laws of said corporation. 

f[h. CHRISTINA BISHOP 
:::,,'t,lNotary Pvbllc, Stat• of Texas 
'f/&i Comm. Expl;e• 04-14-20215 
'ii'°'"# Hotuv ID 131090488 

CERTIFICATE 

/,,,,.,,,,,-,--

'' '/'7'(\ / 
BY ___ ~t_il'~(_C_Y _________ _ 

Christina Bishop 
Notary Public 

I, the undersigned, Secretary of GREAT MIDWEST INSURANCE COMPANY, A Texas Insurance Company, DO HEREBY CERTIFY that 
the original Power of Attorney of which the foregoing is a true and correct copy, is in full force and effect and has not been revoked and the resolutions 
as set forth are now in force. 

21st December 22 
Signed and Sealed at Houston, TX this _____ Day of _____ , 20_____...:.: 

"WARNING: Any person who knowingly and with intent to defraud any insurance com~)! ~·ftber~~n"; flies and appllc:atlon for Insurance of claim 
containing any materially false Information, or conceals for the purpose of misleading, I~ concerning any fact material thereto, commits a 
fraudulent Insurance act, which Is a crime and subjects such person to criminal and civil penattlii: 
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A. Statement of Interest 
Eagle Solar & Light, LLC (ESL) is pleased to offer the following proposal in response to the 
RFP issued October 31 s t, 2022. We acknowledge reviewing the Advertisement, RFP, and 
Addendums #1, #2, and #3. If selected, we will be the EPC installer and the O&M service 
provider. We will be partnering with Action Solar & Electric, LLC, a Carrboro-based Minority 
owned-business for the alternating current (AC) portion of the installation, as well as Model 
Energy for the final engineering. 

For avoidance of doubt, this proposal includes provision of professional site analysis, planning, 
financing, design, engineering, pemritting, contract development, construction management, 
operation and maintenance services, as well as the Duke Energy Interconnection and Rebate 
processes and the pernritting process. 
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Jeremiah LeRoy, Office of Sustainability 
Buncombe County Office 
200 College St ., Fourth Floor Asheville NC, 28801 

Mr. LeRoy, 

December 7th, 2022 

Eagle Solar & Light, LLC (ESL) is pleased to off er this response to the Buncombe Solar PV 
Request for Proposals (RFP). We confirm our intent to provide all the services listed in the RFP 
for the price listed. 

We are well-suited to be the Buncombe County' s trusted partner as it broadens its energy 
resource portfolio to meet the ambitious goal of municipal operations being 100% renewable by 
2030. We are a full-service renewable energy company with significant engineering, electrical 
and solar PV expertise. We have installed over ten megawatts of Commercial and Industrial 
(C&I) rooftop solar across the Southeast, with a special focus on tax-exempt entities in North 
Carolina. We are proud members of the Amicus Solar Cooperative, a member-owned 
purchasing cooperative that gives us access to competitive pricing on equipment from reputable 
manufacturers as well as access to the technical expertise and experience of the 70+ member­
owners across the country. 

We are pleased to offer the attached narrative and other documents that detail our turnkey 
services to meet all the specifications and tasks detailed in the county-issued Request for 
Proposals. ESL trusts that this proposal gives you sufficient information to make an informed 
decision for evaluating the best partner for this solar PV RFP. 

Best, 

Carlton Angell 
Sales Associate 
cangell@eagleso larand light .com 
912-604-5721 
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1. Team Qualifications 
a. Sam Yates, CEO, and founder of ESL is the overall Project Director for this project and 

is responsible for all the financial matters relating to this project including administration, 
payments, and accounting. Sam has 38 years of engineering experience including time 
with Exxon USA, another start-up renewable energy company, and a vertically integrated 
manufacturing/distribution group. Sam has a Mechanical Enginee1ing/Materials Science 
degree from Vanderbilt University, and an MBA from the University of Virginia. He 
will work out of the Birmingham and Ashville offices. 

b. Joe Bennett, Managing Member of Operations and Design is the Technical Lead for this 
project. Joe is a certified PV Installation Professional by the North American Board of 
Certified Energy Practitioners. Joe has over 30 years of operations experience with 
international and domestic sales development, consumer electronics manufacturing and 
low voltage general contracting. He has a bachelor's degree in Business Administration 
from Faulkner University. Joe has designed well over 150 PV systems for commercial, 
residential, and off-grid projects. Joe is based in our Birmingham office. 

c. Michael Churchman, Chief Operating Officer for ESL and leading up our Asheville 
officeis a resident of Black Mountain. He will be the Field Team Supervisor for this 
project. Michael has installed over 125 PV systems in Alabama, Montana, and North 
Carolina. Michael is a certified Associate by the North American Board of Certified 
Energy Practitioners and has a Bachelor of Science Degree from Louisiana College. 

d. Jack Boyce is the Project Manager for ESL. He is responsible for the interconnection, 
approval and permitting phases, ordering, and tracking materials, budget tracking, daily 
and weekly logs, and schedule compliance. Jack has an undergraduate degree in Business 
Administration from Washington and Lee University. Jack is based in our Durham office. 

e. Luke Cunningham is the Western North Carolina Solar Construction Manager for ESL. 
He graduated from Samford University with a Bachelor of Science Degree. He has been 
with ESL since graduation and has two years of commercial rooftop experience with over 
975kW installed. Luke is based in ESL's Asheville Office. 

f. Aaron Schwartz is the Quality Assurance engineer assigned to this bid and will likely do 
a portion of construction document design. He holds the NABCEP PV Professional 
Installation certification and is a graduate ofN.C. State University. Aaron has been with 
ESL for two years and is based in our Durham office . 

n. List of major Sub-contractors 
a. Action Solar LLC: Julian Nunez, a Carrboro-based minority small business co-owner, 

has 25 years of solar and electrical experience. Action Solar, including Julian and his team 
of minority workmen, have completed multiple systems in Western North Carolina and 
will be doing the AC interconnection work. Electric Contractor Number: 31399-U 
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b. Model Energy LLC: Andrew King, a Raleigh-based Professional Engineer, is the 
principal engineer and has over a decade of experience designing commercial PV systems. 
Model Energy's work will include the review and stamping of the electrical designs and 
permitting documents. 

D. Project Approach and Timeline 
If contracted in December 2022, we expect that installation could begin late spring/early summer 
depending on final interconnection request approval. 

Given the scope and scale of this project, ESL is engaging our proven 5-step approach to 
commercial solar installations. Currently, these five distinct steps can be taken sequentially and 
concurrently, but we are amenable to other suggestions and arrangements. These steps include: 1) 
Interconnection Request and Rebate Application, 2) Pemut Package, 3) Material Ordering, 4) On­
Site Construction, and 5) Commissioning and Close Out. We have laid out a provisional timeline 
for the project in Appendix B. 

1. Interconnection Request and Rebate Application: This first step includes a formal 
site visit with Buncombe County to verify site specifics and points of contact for 
facility/equipment questions, interconnection request, and billing. ESL will then 
obtain a Docket Number from the NC Utilities Commission and subnut the required 
"Report of Proposed Construction" (ROPC) with the docket number and relevant 
info. After the ROPC process, ESL will submit the Interconnection Application, 
which will include an engineer-stamped Single Line Drawing of the design. We will 
also need the Buncombe County Contact to notarize a site verification form for Duke 
and sign the Interconnection Request (IR). After submittal of the Interconnection 
Application, ESL will use the Duke Energy-issued Project ID to reserve the 
applicable Rebate. After the Interconnection Request process is complete, Duke will 
issue an Interconnection Agreement (IA) for Buncombe County to sign. Once the IA 
is executed, Buncombe County has one year to install the systems to receive the 
Rebate. 

11. Permit Package: During the Interconnection Process, we will complete and subnut 
the pemrit package to the Authority Having Jurisdiction, utilizing the prepared For­
Construction engineering documentation. 

m. Material Ordering: Given supply chain bottlenecks, we will order materials soon 
after contract signing to avoid delays and store this equipment in a secure location. 
This will include modules, racking, inverters electrical components and balance of 
system. Once pemrits are issued, we will order rental equipment and assess tools and 
resources as necessary for the jobsite to begin installation. When this is received, we 
will be ready for construction. 
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1v. On-Site Construction: While it is too detailed to list in this proposal, here are some 
of the major steps/actions that will be taken during the installation. 

• Materials, heavy equipment, and dumpsters will be delivered to project site. 

• Utility location will take place prior to any soil disturbance. 

• The solar racking (and MLPE as required) is installed, then modules will be 

installed and strung together with output circuits running to combiner boxes 

and/or the inverter location. The inverter will then be installed, and cellular 

communication kit installed for monitoring. The electrical subcontractor will 

concurrently be working on installing everything from the inverter outputs to 
the point of interconnection on the AC side of systems. 

• Construction safety is a primary goal and OSHA requirements will be 

enforced on the job site, including PPE, fall protection, lock-out tag-out 

procedures, site-safety plan, crane safety plan, etc. 

v. Commissioning and Close-Out: The final phase of the installation will be 

equipment testing, quality assurance inspection plan, securing certificates of 

compliance, and ensuring that Duke Energy installs the bilateral meter. After that 

critical step, we will commission the system and conduct owner training. 
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Summary of All Project Costs 

Facility Name 
Enka Middle 

North Buncombe 

Emma Elementary 
Oakley Elementary 

60 Court Plaza 

TOTAL COST 

Please identify the module that you have 

spec'd for this bid here---> 

Direct Purchase Cost 
$331,290.54 
$273,041.69 

$374,138.36 
$145,143.42 

$149,800.27 

$1,273,414.28 

Please remember to print and sign this page and submit it with 

you bid 

/ o'ate 
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v. 60 Court Plaza 

System Equipment List 
Quantity: Component: 

146 Q.CELL Q.PEAK DUO XL G10.2480s 

75 SolarEdge P1101 Optimizer 

2 SE30kUS Inverter I 

Facility: 60 Court Plaza Budget 
Modules $34,692.25 

Racking System $15,478.00 
Inverters/DC Optimizers $15,320.60 

Balance of System/ Misc. $16,665.00 
All Labor $27,520.00 
Permitting and Other Fees $7,545.00 
Interconnection $1,600.00 

Other Project Costs (add as needed) $27,420.00 

subtotal $ 146,240.85 
Performance and Payment Bond Cost $2,924.82 

Total Bid Costs $ 149,165.67 
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iv. Oakley Elementary 

System Equipment List 
Quantity: Component: 
161 Q.CELL Q.PEAK DUO XL Gl0.2 48Ds 

81 SolarEdge P1101 Optimizer 

2 SE30kUS Inverter 

Facility: Oakley Elementary Budget 
Modules $37,867.20 
Racking System $10,527.00 

Inverters/DC Optimizers $15,060.36 
Balance of System/ Misc. $16,260.00 

All Labor $30,458.40 
Permitting and Other Fees $2,204.00 
Interconnection $1,600.00 

Other Project Costs (add as needed) $27,720.00 
subtotal $141,696.96 

Performance and Payment Bond Cost $2,833.94 
Total Bid Costs $ 144,530.90 
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iii. Emma Elementary 

System Equipment List 
Quantity: Component: 
479 Q.CELLQ.PEAK DUO XLG10.2480s 

241 SolarEdge P1101 Optimizer 
1 SElO0kUS Inverter 

1 SE80kUS Inverter I 

Facility: Emma Elementary Budget 
Modules $120,573.12 
Racking System $30,670.00 

Inverters/DC Optimizers $43,355.00 
Balance of System/ Misc. $33,245.12 
All Labor $67,720.00 
Permitt ing and Other Fees $8,500.00 
Interconnection $1,600.00 

Other Project Costs (add as needed) $59,595.00 
subtotal $ 365,258.24 

Performance and Payment Bond Cost $7,305.16 

Total Bid Costs $ 372,563.40 
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ii. North Buncombe 

System Equipment List 
Quantity: Component: 
320 Q.CELL Q.PEAK DUO XL G10.2 480s 

160 SolarEdge Pll0l Optimizer 

2 SES0kUS Inverter 
1 SE17.3kUS Inverter I 

Facility: North Buncombe Middle Budget 
Modules $81,042.02 

Racking System $17,532.00 
Inverters/DC Optimizers $35,804.96 

Balance of System/ Misc. $29,468.04 
All Labor $56,240.00 
Permitting and Other Fees $4,870.02 
Interconnection $1,600.00 
Other Project Costs (add as needed) $40,000.00 

subtotal $ 266,557.04 

Performance and Payment Bond Cost $5,331.14 
Total Bid Costs $ 271,888.18 
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E. System Details 
i. Enka Middle 

',, .... , .... , ....... .. 
.... .... ' ........ . .. . ,, ................ .. 

......... t, , ....... ,. 

' ........... ,. .. 
..................... ..... ............. .. . . . . . . . . ~- .......... . 

System Equipment List 
Quantity: Component: 
407 Q.CELLQ.PEAK DUO XLG10.2480s 

207 SolarEdge P1101 Optimizer 
3 SES0kUS Inverter I 

Facility: Enka Middle School Budget 

Costs 

Modules $ 104,726.00 
Racking System $23,262.28 

Inverters/DC Optimizers $ 41,562.14 

Balance of System/ Misc. $33,039.10 
All Labor $62,954.00 

Permitting and Other Fees $6,525.00 
Interconnection $1,600.00 

Other Project Costs (add as needed) $49,755.00 
subtotal $ 323,423.52 

Performance and Payment Bond Cost $ 6,468.47 

Total Bid Costs $ 329,891.99 
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Eagle Solar & Light, LLC. 
Summary of All Project Costs 

Facility Name Direct Purchase Cost 
Enka Middle $331,290.54 
North Buncombe $273,041.69 

Emma Elementary $374,138.36 
Oakley Elementary $145,143.42 

60 Court Plaza $149,800.27 
TOTAL COST $1,273,414.28 

B. Basic Qualifications and Project/Reference List 
ESL is a limited liability company established by Sam Yates, resident of Highlands, North 
Carolina, in April 2016. The fim1 is licensed as a General Contractor in NC/AL/GA/MS/SC with 
several of the staff possessing varying levels ofNABCEP certifications. ESLhas designed and 
installed over 150 PV projects in both Alabama and North Carolina, with the overwhelming 
majority of installs being in the commercial sector. Additionally, ESL has won several 
competitive bids with municipal agencies including the Town of Hanceville, AL, Orange Water 
Sewer Authority in Carrboro, NC, and Housing Authority of Bimlingham, AL. 

ESL has completed over 40 Interconnection Requests and Rebate Applications with Duke 
Energy in North Carolina. ESL developed, designed, and installed all the systems under section 
iv with the exception of Lee Walker Heights, where we only perfom1ed the install work. 

ESL is a proud member of AMICUS, a member-owned purchasing cooperative of +70 high­
quality, independent, value-driven solar energy companies from across the country. ESL has 
brick and mortar offices in Asheville NC, Durham, NC and Bimiingham, AL. ESL 's General 
Contractor's license is #79280 and ESL also holds Docket EGL-1 Sub 1 with North Carolina 
Utilities Commission. 

1. Partial List of Projects in NC/Examples of ESL Installation: 

a. Carolina Day School in Asheville, three leased roof-top systems totaling over 300kW 
with a market value of $600,000 ( one ballasted roof mount, two flush-mount, installed in 
2019 and 2021). Point of Contact (POC): Brett Fuhrman (bfuhrman@carolinaday.org) 

b. Orange Water and Sewer Authority in Chapel Hill, four leased systems that total 
660kW with a market value of $1.3m (two ballasted roof mounts and two ground-mounts 
installed 2020-2022). Point of Contact (POC): Mary Tiger (mtiger@owasa.org) 
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c. Unitarian Universalist Fellowship of Raleigh, 4lkW a ballasted roof-mount. A leased 
systems with a market value of $95,000 installed in 2020. POC: Russ Oucalt 
(Rjoutcalt@grnail.com) 

d. St. Andrews Episcopal Church of Greensboro, 5lkW flush-mounted system that is 
leased with a market value of app $100,000 installed in 2020. POC: Chris Berger 
( ceberger5@me.com) 

e. St. Francis of Assisi Catholic Church in Raleigh, a 75kW flush-mount system that is 
leased with a market value of app $145,000 installed in 2020. POC: Rob Neppel 
(Rob.N eppel@stfrancisraleigh.org) 

f. Woods Charter School in Chapel Hill, a 276kW flush-mount that is leased system with 
a market value of app $552,000 installed in 2020. POC: Cotton Bryan 
( cbryan@woodscha1ter.org) 

g. Oak City Baptist in Raleigh, a 42kW flush-mount system installed in 2021. POC: 
Patrick McN air ( med ia@oakcitybaptist.org) 

h. St Cyprian's Episcopal Church in Oxford , a 20kw flush-mount system installed in 
2021. POC: Ajulo Othow (ajuloothow@gmail.com) 

1. Durham Literacy Center in Durham, a 50kW ballasted roof mount installed in 2022. 
POC: Lizzie Ellis-Furlong (Lizzie@durhamliteracy.org) 

J. Miller Property Management, in Durham and Carrboro, five separate ballasted rooftop 
systems totaling 425kW installed in 2021-2022. POC: Jay Miller 
(jaymiller2 l 90@gmail.com) 

k. St Thomas More Catholic School, in Chapel Hill, a 10 lkW ballasted roof mount that is 
a leased system with app market value of $225,000 installed in 2022. POC: Carlos Lima 
( clima@stmchapelhill.org) 

L Hillside Church, in Chapel Hill, a 52kW leased system that is a flush-mount installed in 
2022. POC: John Roberts ( johnastro7@gmail.com) 

m. Lee Walker Heights, in Asheville, al 74kW ballasted rooftop system installed in 2022. 
ESL did not design/develop this system. POC: Rich Olejniczak (rich@mtnhousing.org) 

n. Union Cross Moravian Church, in Winston-Salem, two leased ground-mount systems 
totaling 60kW installed in 2020. POC: Dan Johnson (dan@njtravel.us) 

o. Asheville School, in Ashville, a 53kW leased system that is ballasted installed in 2022. 
POC: Tom Blieck, (bLeickt@asheviUeschool. org) 

C. Staff Qualifications and Sub-contractor list 
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Appendix A- O&M Service Option 
A. System Monitoring 

o Monitor and Report monthly and annual production totals 

8. System Alann & Servicing 
o Respond to alam1 and alert conditions and dispatch service personnel 

C. Photovoltaic Generation Equipment-Annually 
o Visually inspect and document all electrical enclosures for corrosion, heat distortion, 

moisture entry, electrical termination, insect infestation, rodent issues, and exterior 
damage 

o Visually inspect and document module cleanliness (e.g. inconsistent soiling patterns, spot 
spoiling, etc.) and remove any build-up of debris and trash in the array 

o Visually inspect and document PV modules, racking, and wiring for broken/missing 
modules, damage, unexpected wear, loose racking hardware, unsecured wiring, chafmg 
of electrical conductor insulation, and evidence of corrosion 

o Visually inspect and document roof and/or canopy structures for damage, moisture entry 
and corrosion, where applicable 

o Visually inspect and document grounding connections for loose or corroded connections 
at module frames and module racking/support structure 

o Visually inspect and document all accessible wiring runs, elbows, weather heads, piping, 
conduits, and wire ways for loose connections, missing sealant, corrosion, or moisture 
intrusion 

o Operate all inverter AC and DC disconnect switches. Validate inverter response to shut 
down and proper start-up 

o Check inverter operating display readings and remote monitoring system 
o Address, replace, or rectify any warranty or workmanship issue identified during 

inspection. 

D. System Testing, Preventative Maintenance-Annually 
o Perform all component supplier recommended maintenance 
o Validate functionality of all communications, and data logging, verify loss of 

communication alarms 

E. Warranty Administration 
o Manage and supervise all warranty-eligible repairs of all equipment 
o Using commercially reasonable efforts, pursue all warranty-eligible claims with 

equipment suppliers including requesting of return material authorization numbers, 

ESL Solar Bid for Buncombe County 

VOL: February 21, 2023 
Page56



~~y~ 
~~ 

EAGLE SOLAR 

8c LIGHT 

processing warranty claim papeiwork and responding to supplier inquiries to support 
warranty claim processing 

o Maintain warranty records 

F. PV Module Cleaning-Annually 
o Perfom1 cleaning of 100% of PV modules following manufacturer's recommendations 

for water and use of chemical agents (if any) 

G. Services not covered under this policy 
o Vegetation management 
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Appendix B: Project Time line 

Tasks 

Interconnection Request (IR) 

Rebate application (if elegible) 
Duke Energy review of 
Interconnection Request 
Permitting 

Installation 

Inspection 

Bi-Directional Meter installed 

System Commissioning 
Rebate Receipt (if reserved) 

PROJECT TIMELINE 
Task Explanation 
After contract execution, ESL begins the 
Interconnection Request. ESL sends form for 
notarization by client. ESL files the 
Interconnection Request and Duke Energy 
assigns a project number. After submittal, 
client will receive an email from Duke 
Energy requesting signature. 
ESL files the rebate application using the 
Duke Energy project number, and this 
reserves the rebate amount. 

This is a 3 to 6 month process. 
ESL files permit applications. 
Project size will determine this but in 
general approximatly 4 weeks for every 
100kw. 
ESL arranges inspection with the local 
government. 
The Project Manager will coordinate with 
Duke Energy and the client to request the 
"meter swap". 
ESL will commission system and set up 
monitoring platform. 
Duke Energy sends the Rebate to the client. 

* All Task Durations are estimates 

M2IM3IM4IMSIMGIM7 M8IM9 

~-- -~ .... ~ . . . -:-- .. --. ---

tj: .. 

rn 
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Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid 

State of North Carolina AFFIDAVIT A - Listing of the Good Faith Effort 

County of B v CJ Co rv--6e 

(Name of Bidder) 
Affidavit of_~f~/,,~-...... r/~/ ....,/ 1,.....0 _..._C ... t;,~(~/}_CJ_/1_~4~0-~+--e~l_l ________________ _ 

I have made a good faith effort to comply under the following areas 
checked: Bidders must earn at least 50 points from the good faith efforts listed for 
their bid to be considered responsive (1 NC Administrative code 30 1.0101) 

□ 

1 - (10 pts) Contacted minority businesses that reasonably could have been expected to 
submit a quote and that were known to the contractor, or available on State or local 
government maintained lists, at least 10 days before the bid date and notified them of the 
nature and scope of the work to be performed . 

2 - (10 pts) Made the construction plans, specifications and requirements available for 
review by prospective minority businesses, or providing these documents to them at 
least 10 days before the bids are due. 

D 3-(15 pts) Broken down or combined elements of work into economically feasible units 
to facilitate minority participation. 

D 4 - (10 pts) Worked with minority trade, community, or contractor organizations 
identified by the Office of Historically Underutilized Businesses and included in the bid 
documents that provide assistance in recruitment of minority businesses. 

D 5 - (10 pts) Attended prebid meetings scheduled by the public owner. 

D 6-(20 pts) Provided assistance in getting required bonding or insurance or provided 
alternatives to bonding or insurance for subcontractors. 

D 7 - (15 pts) Negotiated in good faith with interested minority businesses and did not 
reject them as unqualified without sound reasons based on their capabilities. Any 
rejection of a minority business based on lack of qualification should have the reasons 
documented in writing. 

D 8 - {25 pts) Provided assistance to an otherwise qualified minority business in need of 
equipment, loan capital, lines of credit, or joint pay agreements to secure loans, 
supplies, or letters of credit, including waiving credit that is ordinarily required. Assisted 
minority businesses in obtaining the same unit pricing with the bidder's suppliers in 

( order to help minority businesses in establishing credit. 

eJ 9 - (20 pts) Negotiated joint venture and partnership arrangements with minority 

Q] 

businesses in order to increase opportunities for minority business participation on a 
public construction or repair project when possible. 

10 - (20 pts) Provided quick pay agreements and policies to enable minority 
contractors and suppliers to meet cash-flow demands. 

The undersigned, if apparent low bidder, will enter into a formal agreement with the firms 

li sted in the Identification of Minority Business Participation schedule conditional upon 

scope of contract to be executed with the Owner. Substitution of contractors must be in 

accordance with GS143-128.2(d). Failure to abide by this statutory provision will constitute 

22 
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Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid 

State of North Carolina --AFFIDAVIT B - Intent to Perform Contract with Own Workforce 

County of '3va Co MG,;; e 

Affidavit of pk_ ~ I I \ p ~ C lt-c, n A0;1-e )\ 
(Name of Bidder) 

I hereby certify that it is our intent to perform 100% of the work requ ired for the _______ _ 

__ 13-J-,._.l-,.n+-t(-,.,G&-'~M~b ...... e-__._C __ (J_u ___ n_ty_,__ ..... s,.........c,,....,\,..-G-..... (~ ___________ contract. 

T 

My Com 

(Name of Project) 

In making this certification, the Bidder states that the Bidder does not customarily subcontract 

elements of this type project, and normally performs and has the capability to perform and 

will perform all elements of the work on this project with his/her own current work forces; and 

The Bidder agrees to provide any additional information or documentation requested by 

the owner in support of the above statement. 

The undersigned hereby certifies that he or she has read this certification and is authorized 

to bind the Bidder to the commitments herein contained . 

Date: _____ _ Name of Authorized Officer: ____________ _ 

Signature ~ .<'. a~@ 

Title : Fa_~ 1 r: 5~ ) a f t:{,-? J L\~ \ +-
State of ~ jl(1]r\ Ca,rv \, ~Cv , County of fj-U-vJ('._.0 ,/\,\,,b•e.. 

Subscribed and sworn to before me this (/r1\ day of l)ctW1\'.'.Ju20 ~ z..-

Notary Public -2Atir ')-~-

My commission expires -~-f/2 7 I 2fn__.J 
I I 
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a breach of the contract. 

The undersigned hereby certifies that he or she has read the terms of the minority business 

commitment and is authorized to bind the bidder to the commitment herein set forth . 

Date: I d /c,.. / c);J, 
l I 

Name of Authorized Officer: P b ~ / / ;, p Cc, ( Cto() ,A oj e If 

Signature c:1~ ,~,d{JZ 

State of ,J ()'(-t\t\._. la,v(i~ , County of $-u....,.1._c..'1)VIA-,LD -1Z.. 

Subscribed and sworn to before me this 

Notary Public~/J'kti, 

My commission expires -J/ 2 ] / 202,,7 
I 

(.qtY\day of O:,c.Q.,viMo-".2 0 2--2-

23 

VOL: February 21, 2023 
Page62



\Ht 'J.ff .J (¥1'.l 
: ·h <1 v·,»:i ,i"' 
'tl ;J(j' i ':.-, ·,n>, .1 ~; 

j 1'f 'fl! ,i f ., •~~•,: r,11':l 

I 

.I 

VOL: February 21, 2023 
Page63



FORM 1 

Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid 

Identification of Minority Business Participation 

I, __ p_i,.._i~t 1...,ia,______,C_...._,.,. <~'~h~11~~A~11~!1it'~t._,1 ;-:-:--- ---;,-::-;--;--;-----.---------------
r 7 (Name of Bidder) 

do hereby certify that on this project, we wi ll use the fo llowing minority business enterprises 

as construction subcontractors, vendors, supp liers or providers of professional se rvices . 

Firm Name, Address and Phone# 

Category 

Work type *Minority 

Ac~!" n ,<;,.,\c- ( I a. 0 ir- D<-t( ~la.~, f)r (\,,.,.~~\ G \ "I"' C \-f ~ C; ~ /') H I s- pc:. 0 ; c. 
.J I 

~i l l Ne ~1£.\~ Ur\ '1\--('J 5h.l-'1'< JCJu'J \ ~oq_ <H,,c;::) 
' \." - -,, 

* Minority categories: Black, Afr ican American (B), Hispanic (H), Asian American (A) 
American Ind ian (1) , Female (F) Socia lly and Economica lly Disadvantaged (D) 

The total value of minority business contracting wi ll be ($) __ 5 ___ • ""'<{-+,'--0 ... cJ .... Q ____ _ 
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I nit. 

• AI.A Document A310™ - 2010 
Bid Bond 

CONTRACTOR: 
(Name. legal sta/11s and addre.l'.I') 

Eagle Solar & Light, LLC 

4005 2nd Avenue S. 
Birmingham, AL 35222 

OWNER: 
(Name, legal status and address) 

Buncombe County Office of Sustainability 
200 College Street 
Ashville, NC 28801 
BOND AMOUNT: 5% of Amount Bid 

PROJECT: 

SURETY: 
(Name, lega l status and principal place 
4 h11si11es.1') 

Great Midwest Insurance Company 
800 Gessner, Suite 600 
Houston, TX 77024 

This document has important legal 
consequences . Consultation with 
an attorney is encouraged with 
respect to its complellon or 
modificaUon. 

Any singular reference lo 
Contractor, Surety, Owner or 
other party shall be considered 
plural where appllcable. 

(Name, location or address. and Pmjt!CI 1111111her. i(anv) 
BUNCOMBE COUNTY, NORTH CAROLINA RE.NEWABLE ENERGY PROCUREMENT AND INSTALLATION 

The Contractor and Surety are bound to the Owner in the amount set forth above, for the payment of which the 
Contractor and Surety bind themselves, their heirs, executors, administrators, successors and assigns, jointly and 
severally, as provided herein . The conditions of this Bond are such that if the Owner accepts the bid of the Contractor 
within the time specified in the bid documents, or within such time period as may be agreed to by the Owner and 
Contractor, and the Contractor either (I) enters into a contract with the Owner in accordance with the terms of such 
bid. and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted 
in the jurisdiction of the Prqject and otherwise acceptable to the Owner, for the faithful performance of such Contract 
and for the prompt payment of labor and material furnished in the prosecution thereof; or (2) pays to the Owner the 
difference, not to exceed the amount of this Bond, between the amount specified in said bid and such larger amount 
for which the Owner may in good faith contract with another party to perform the work covered by said bid, then this 
obligation shall be null and void, otherwise to remain in full force and effect. The Surety hereby waives any notice of 
an agreement between the Owner and Contractor to extend the time in which the Owner may accept the bid. Waiver of 
notice by the Surety shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time for 
acceptance of bids specified in the bid documents, and the Owner and Contractor shall obtain the Surety's consent for 
an extension beyond sixty (60) days. 

If this Bond is issued in connection with a subcontractor's bid to a Contractor, the term Contractor in this Bond shall 
be deemed to be Subcontractor and the tem1 Owner shall be deemed to be Contractor. 

When this Bond has been furnished to comply with a statutory or other legal requirement in the location of the Project, 
any provision in this Bond conflicting with said statutory or legal requirement shall be deemed deleted herefrom and 
provisions confonning to such statutory or other legal requirement shall be deemed incorporated herein. When so 
furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond. 

Signed and sealed this 2nd day of December 2022 

Eagle Solar & Light, LLC 
(Pri11cipa/) 

r Wit11,:.1·sJ 

( Willlc.U) • / 
,' ./ 

'_-•· 

CAUTION : You should sign an original AIA Contract Document, on which this text appears in RED . Ano hat 
changes w ill not be obscured. ORl\l'E $ 

AIA Document A310™ -2010, Copyrtghl © 1963. 1970 and 2010 by The American lnslllule of Architects. All rights reserved. IA' 
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this , or 
any po rti on of it, may resu lt in severe civil and crim inal penalties, and will be prosecuted lo the maximum extent possible 
Purchasers are perrmlloo lo reproduce !en (10) copies of this document when complete<!. To report copynghl viola~ons or AIA Cont 
The American Institute of Architects' legal counsel. copyright@aia.org. 
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POWER OF ATTORNEY 

Great Midwest Insurance Company 
KNOW ALL MEN BY THESE PRESENTS, that GREAT MIDWEST INSURANCE COMPANY, a Texas Corporation , with its principal office 

in Houston, TX, does hereby constitute and appoint: 

Kenneth Albert, Steven Michael Baas, Lakala Carter, Melissa Propst, Benjamin P. Dycus 

its true and lawful Attorney(s)-ln-Fact to make, execute, seal and deliver for, and on its behalf as surety, any and all bonds, undertakings or other 
writings obligatory in nature of a bond. 

This authority is made under and by the authority of a resolution which was passed by the Board of Directors of GREAT MIDWEST 
INSURANCE COMPANY, on the 1st day of October, 2018 as follows : 

Resolved , that the President, or any officer, be and hereby is, authorized to appoint and empower any representative of the Company or 
other person or persons as Attorney-In-Fact to execute on behalf of the Company any bonds, undertakings, policies, contracts of indemnity or other 
writings obligatory in nature of a bond not to exceed Ten Million dollars ($10,000,000.00}, which the Company might execute through its duly elected 
officers, and affix the seal of the Company thereto. Any said execution of such documents by an Attorney-In-Fact shall be as binding upon the 
Company as if they had been duly executed and acknowledged by the regularly elected officers of the Company. Any Attorney-In-Fact, so appointed, 
may be removed in the Company's sole discretion and the authority so granted may be revoked as specified in the Power of Attorney. 

Resolved, that the signature of the President and the seal of the Company may be affixed by facsimile on any power of attorney granted , 
and the signature of the Secretary, and the seal of the Company may be affixed by facsimile to any certificate of any such power and any such 
power or certificate bearing such facsimile signature and seal shall be valid and binding on the Company. Any such power so executed and sealed 
and certificate so executed and sealed shall , with respect to any bond of undertaking to which it is attached , continue to be valid and binding on the 
Company. 

IN WITNESS THEREOF, GREAT MIDWEST INSURANCE COMPANY, has caused this instrument to be signed by its President, and its 
Corporate Seal to be affixed this 11th day of February, 202 1. 

ACKNOWLEDGEMENT 

GREAT MIDWEST INSURANCE COMPANY 

BY __ ~ __ W_~ __ , _· __ 
Mark W. Haushill 

President 

On this 11th day of February, 2021 , before me, personally came Mark W. Haushill to me known, who being duly sworn, did depose and 
say that he is the President of GREAT MIDWEST INSURANCE COMPANY, the corporation described in and which executed the above instrument; 
that he executed said instrument on behalf of the corporation by authority of his office under the By-laws of said corporation. 

~Xf;'''•-1:, CHRISTINA BISHOP 
ht.~~'S Notarv Public, State of TeKas 1:1· ,.-
't,"!;J .... ·q/ Comm. Expires 04-14-2026 
~,,,,Hfn1''' Notary ID 131090488 

CERTIFICATE 

~ BY ___ ---'--------------
Christina Bishop 

Notary Public 

I, the undersigned, Secretary of GREAT MIDWEST INSURANCE COMPANY, A Texas Insurance Company, DO HEREBY CERTIFY that 
the original Power of Attorney of which the foregoing is a true and correct copy, is in full force and effect and has not been revoked and the resolutions 
as set forth are now in force. 

2nd December 
Signed and Sealed at Houston, TX this _____ Day of ____ _ 

"WARNING: Any person who knowingly and with intent to defraud any insurance company or nd application for insurance of claim 
containing any materially false information, or conceals for the purpose of misleading, information concerning any fact material thereto, commits a 
fraudulent insurance act, which is a crime and subjects such person to criminal and civil penalties. 
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Good News 

 

Department: Justice Services  

 

Presenter(s): Tiffany Iheanacho, Justice Services Director  

 

Contact(s): Joshua Pierce, Diversion Services Program Manager 

 

Subject: Academy Court Recognition - National Center for DWI Courts 

 

Brief Summary: Developed in collaboration with the National Highway Traffic Safety 

Administration (NHTSA), the National Center for DWI Courts (NCDC) Academy Court 

Network identifies exemplary DWI courts to host foundational trainings, receive staff from 

other jurisdictions for site visits, and play a significant role in participating in research and 

media. The Buncombe County Sobriety Court Team has diligently worked over the last 9 

years to develop policies and procedures that adhere to the National Association of Drug 

Court Professionals (NADCP) Best Practice Standards for Treatment Courts.  This award is 

a culmination of years of training and implementing changes/ideas from past Sobriety Court 

participants.   

 
 

 

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 2/21/2023 
BUNCOMBE 
COUNTY 
GOVERNMENT 

- NORTH CAROLINA-
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Presentations 

 

Department: Finance      Presenter(s): Mason Scott 

 

Contact(s): Mason Scott  

 

Subject: FY2023 2nd Quarter Financial Update 

 

Brief Summary: Staff will provide the Board with an update on revenues and expenditures 
for the second quarter of fiscal year 2023 
 
 
 
 
 
Recommended Motion & Requested Action: No action is required 
 
 
 
 
 
 
County Manager’s comments and Recommendation: None 

 
 
 
 
 
 

 

 

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 2/21/2023 

VOL: February 21, 2023 
Page71



SIGNIFICANT FINANCIAL HIGHLIGHTS 1

FINANCIALS:

A. Summary All Funds 2

B. General Fund 3

C. Solid Waste Fund 6

D. County Capital Projects (FY2023 Approved) 8

INVESTMENTS:

E. Investment Holdings 9

DONATIONS

F. Donations List 11

BUNCOMBE COUNTY FINANCIAL QUARTERLY REPORT
FY2023 - FOR THE QUARTER ENDING DECEMBER 31

TABLE OF CONTENTS

VOL: February 21, 2023 
Page72



SIGNIFICANT FINANCIAL HIGHLIGHTS 

The information in this report reflects the financial highlights for Buncombe County through 

December 31, 2022, which is 50% of the way through the year.  This information is unaudited. 

At the end of second quarter fiscal year 2023, the assumption is that revenues and 

expenditures will be at least at 50% of budget, which is the case for the revenues in the current 

fiscal year.  The majority of property tax is collected November through January.  General Fund 

budgeted revenues are $406.9 million and actual revenues as of December 31 are $230.7 

million or 56.7% of budgeted revenue and compared to last year at the same time, revenues 

are 4.5% above fiscal year 2022.   

General Fund budget expenditures are $406.9 million and actual expenditures as of December 

31 are $192 million or 47.1% of budget and compared to the same time last year, expenditures 

are above fiscal year 2022 by 11.5%.  At this point, all categories of expenditures are coming in 

under budget.  There are no areas of concern regarding expenditures compared to budget.  

Staff will continue to monitor the budget to actual and provide regular reports to the 

Commissioners. 

The Solid Waste Fund which accounts for landfill and transfer station operations is an 

enterprise fund and operates like a business.  The budgeted revenues are $16.1 million and 

actual revenues as of December 31 are $5.6 million or 34.8% of budget and compared to last 

year at the same time, revenues are below fiscal year 2022 by 8%.  Since this fund operates like 

a business, revenues are fee based and dependent upon usage.   

Solid Waste budgeted expenditures are $16.1 million and actual expenditures to date are $5 

million or 31.1% of budget and compared to the same time last year, expenditures are higher 

than fiscal year 2022 by 35.1% primarily due to capital projects and new debt service for landfill 

expansion, Cell 7.  At this point, there are no areas of concern regarding expenditures 

compared to budget. 

The County Capital Projects Fund is a multi-year fund that accounts for County capital projects 

funded through general government resources and financing that will most likely span multiple 

years.  The projects approved for 2023 have a total budget of $16.3 million and actual 

expenditures to date total $31,010 or 0.19%.   Due to the nature of capital projects, a significant 

portion of expenditures may not occur in the year the budget was established.   
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A.

SUMMARY ANNUAL FUNDS

FUND Annual Budget YTD Actual % of Budget

100 General Total Revenue (406,886,818) (230,723,684) 56.7%

100 General Total Expense 406,886,818 191,792,500 47.1%

120 Air Quality Total Revenue (1,090,272) (552,459) 50.7%

120 Air Quality Total Expense 1,090,272 506,541 46.5%

220 Occupancy Tax Total Revenue (46,000,000) (17,532,697) 38.1%

220 Occupancy Tax Total Expense 46,000,000 17,532,697 38.1%

221 Reappraisal Reserve Fund Total Revenue (531,913) (435,000) 81.8%

221 Reappraisal Reserve Fund Total Expense 531,913 152,800 28.7%

223 911 Total Revenue (1,288,426) (275,065) 21.3%

223 911 Total Expense 1,288,426 213,203 16.5%

225 ROD Automation Total Revenue (148,646) (71,420) 48.0%

225 ROD Automation Total Expense 148,646 29,257 19.7%

226 Register of Deeds Total Revenue (400,000) (148,851) 37.2%

226 Register of Deeds Total Expense 400,000 130,743 32.7%

228 Special Taxing Districts Total Revenue (64,064,144) (36,151,518) 56.4%

228 Special Taxing Districts Total Expense 64,064,144 24,432,702 38.1%

229 Opioid Settlement Total Revenue (1,988,101) (2,612,278) 131.4%

229 Opioid Settlement Total Expense 1,988,101 - 0.0%

230 Transportation Total Revenue (5,543,352) (979,110) 17.7%

230 Transportation Total Expense 5,543,352 1,632,390 29.4%

231 Woodfin PDF Total Revenue (745,106) (3) 0.0%

231 Woodfin PDF Total Expense 745,106 201,065 27.0%

270 Forfeitures Total Revenue (230,000) (175,280) 76.2%

270 Forfeitures Total Expense 230,000 37,055 16.1%

272 Sondley Estate Trust Fund Total Revenue - 116 0.0%

272 Sondley Estate Trust Fund Total Expense - - 0.0%

273 School Fines and Forfeitures Total Revenue (2,000,000) (439,833) 22.0%

273 School Fines and Forfeitures Total Expense 2,000,000 344,956 17.2%

276 Representative Payee Total Revenue (600,000) (216,333) 36.1%

276 Representative Payee Total Expense 600,000 167,346 27.9%

466 Solid Waste Total Revenue (16,119,464) (5,613,475) 34.8%

466 Solid Waste Total Expense 16,119,464 5,014,665 31.1%

467 Real-Time Intelligence Center Total Revenue (130,000) (72,325) 55.6%

467 Real-Time Intelligence Center Total Expense 130,000 17,655 13.6%

469 Inmate Commissary Total Revenue (445,965) (185,443) 41.6%

469 Inmate Commissary Total Expense 445,965 89,623 20.1%

480 Health and Dental Insurance Total Revenue (35,889,901) (21,188,927) 59.0%

480 Health and Dental Insurance Total Expense 35,889,901 16,860,106 47.0%

481 LGERS Stabilization Total Revenue (260,000) - 0.0%

481 LGERS Stabilization Total Expense 260,000 - 0.0%

482 Medicare Benefits Total Revenue (700,000) (714,039) 102.0%

482 Medicare Benefits Total Expense 700,000 440,525 62.9%

483 Workers' Compensation Total Revenue (709,573) (744,270) 104.9%

483 Workers' Compensation Total Expense 709,573 557,687 78.6%

484 Property and Liability Insurance Total Revenue (3,516,219) (2,422,599) 68.9%

484 Property and Liability Insurance Total Expense 3,516,219 989,866 28.2%

SUMMARY MULTI-YEAR FUNDS

FUND Annual Budget YTD Actual % of Budget

224 Special Programs Total Revenue (57,624,777) (29,737,442) 51.6%

224 Special Programs Total Expense 57,624,777 16,689,765 29.0%

326 Public School Capital Needs Fund Total Revenue (307,714,285) (267,069,972) 86.8%

326 Public School Capital Needs Fund Total Expense 307,714,285 231,420,245 75.2%

327 Grant Projects Total Revenue (121,154,604) (98,510,325) 81.3%

327 Grant Projects Total Expense 121,154,604 66,376,262 54.8%

333 AB Tech Total Revenue (186,313,896) (173,893,862) 93.3%

333 AB Tech Total Expense 186,313,896 153,006,865 82.1%

335 Public School ADM Sales Tax and Lottery Projects Total Revenue (131,083,313) (107,800,551) 82.2%

335 Public School ADM Sales Tax and Lottery Projects Total Expense 131,083,313 108,184,549 82.5%

341 Capital Project Total Revenue (92,263,870) (71,262,333) 77.2%

341 Capital Project Total Expense 92,263,870 41,066,092 44.5%

342 Landfill Capital Projects Total Revenue (29,113,760) (29,068,796) 99.8%

342 Landfill Capital Projects Total Expense 29,113,760 21,491,348 73.8%

343 Housing/Open Space Bond Projects Total Revenues - - 0.0%

343 Housing/Open Space Bond Projects Total Expense - - 0.0%
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B. 1.

GENERAL FUND

REVENUES BY CATEGORY Annual Budget YTD Actual % of Budget

Prior Year 

Actual

Ad Valorem Taxes 239,659,247 181,454,096 75.7% 172,793,006 

Local Option Sales Tax 47,527,393 11,451,857 24.1% 10,228,230 

Restricted Intergovernmental 47,824,273 17,201,513 36.0% 17,715,104 

Unrestricted Intergovernmental 1,446,915 381,329 26.4% - 

Other Taxes and Licenses 11,018,000 5,245,277 47.6% 6,083,270 

Permits and Fees 5,210,000 2,762,132 53.0% 2,933,876 

Sales and Services 17,858,468 9,131,145 51.1% 9,493,253 

Sale of Assets/Investment Earnings/Misc. Revenue/Interest 2,858,698 3,096,336 108.3% 1,593,259 

Interfund Transfer Revenue 12,434,241 - 0.0% 25,345 

Bond Proceeds - - 0.0% - 

Appropriated Fund Balance 21,049,583 - 0.0% - 

-

 50,000,000

 100,000,000

 150,000,000

 200,000,000

 250,000,000

 300,000,000

Ad Valorem Taxes Local Option Sales Tax Restricted

Intergovernmental

Unrestricted

Intergovernmental

Other Taxes and

Licenses

Permits and Fees Sales and Services Sale of

Assets/Investment

Earnings/Misc.

Revenue/Interest

Interfund Transfer

Revenue

Bond Proceeds Appropriated Fund

Balance

Annual Budget YTD Actual Prior Year Actual■ ■ ■ 

VOL: February 21, 2023 
Page75



B. 2.

GENERAL FUND

EXPENDITURE BY FUNCTION Annual Budget YTD Actual % of Budget

Prior Year 

Actual

General Government 68,606,703 28,646,230 41.8% 24,192,733 

Public Safety 83,060,990 38,640,244 46.5% 33,584,491 

Economic & Physical Development 9,367,051 3,352,008 35.8% 3,166,821 

Human Services 94,501,240 44,236,510 46.8% 44,992,309 

Cultural and Recreational 9,950,069 4,226,938 42.5% 3,942,126 

Education 109,226,848 58,930,660 54.0% 53,303,933 

Other Financing Sources and Uses 12,285,959 10,577,970 86.1% 5,465,445 

Debt 19,887,958 3,181,941 16.0% 3,374,383 
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B. 3.

GENERAL FUND

EXPENDITURE BY CATEGORY Annual Budget YTD Actual % of Budget

Prior Year 

Actual

Salaries And Benefits 170,074,719 82,532,730 48.5% 74,487,972 

Operating Expenditures 62,949,118 24,981,686 39.7% 24,223,235 

Program Support 135,632,617 68,967,844 50.8% 64,172,044 

Contingency 500,000 - 0.0% - 

Capital Outlay 5,556,447 1,550,328 27.9% 299,162 

Debt Service 19,887,958 3,181,941 16.0% 3,374,383 

Transfers And Other Financing 12,285,959 10,577,970 86.1% 5,465,445 
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C. 1.

SOLID WASTE FUND

REVENUES BY CATEGORY Annual Budget YTD Actual % of Budget

Prior Year 

Actual

Sales and Services 10,909,914 5,269,694 48.3% 5,826,726 

Miscellaneous Revenue 95,000 137,345 144.6% 81,853 

Permits and Fees 6,400 1,800 28.1% 2,400 

Other Taxes and Licenses 615,013 207,169 33.7% 191,482 

Sale of Assets - - 0.0% 901 

Investment Earnings - (3,073) 0.0% 1,273 

Restricted Intergovernmental 28,280 540 1.9% - 

Interfund Transfer Revenue - - 0.0% - 

Appropriated Fund Balance 4,464,857 - 0.0% - 
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C. 2.

SOLID WASTE FUND

EXPENDITURE BY CATEGORY Annual Budget YTD Actual % of Budget

Prior Year 

Actual

Salaries And Benefits 4,097,530 1,805,986 44.1% 1,727,010 

Operating Expenditures 7,918,469 2,075,294 26.2% 1,978,984 

Capital Outlay 270,663 - 0.0% - 

Debt Service 2,897,802 198,385 6.8% 6,005 

Transfers and Other Financing 935,000 935,000 100.0% - 
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D.

COUNTY CAPITAL PROJECTS - FY2023 APPROVED

EXPENDITURE BY CATEGORY FY2023 Budget YTD Actual LTD Actual % of Expended

FY23 Electric Vehicle Charging Infrastructure 120,000 31,010 31,010 25.8%

FY23 EMS Base Construction 7,250,000 - - 0.0%

FY23 Facility Assessment - Renovation 4,010,000 - - 0.0%

FY23 Library Renovation 691,654 - - 0.0%

FY23 Recreation Services Master Plan 200,000 - - 0.0%

FY23 Solar on Schools & Public Buildings 4,000,000 - - 0.0%
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E

INVESTMENT HOLDINGS 12/31/2022

INVESTMENT DESCRIPTION Par Amount Market Value Maturity Interest Rate

NCCMT Government Portfolio 96,407,459 96,407,459 N/A 4.120%

North Carolina Investment Pool (NCIP) 76,159,040 76,159,040 N/A 4.300%

FFCB 1,000,000 982,204 6/8/2023 0.350%

FHLMC 1,000,000 970,884 8/24/2023 0.250%

FHLMC 780,000 752,300 10/16/2023 0.125%

FHLMC 1,000,000 962,047 11/6/2023 0.250%

FHLB 1,000,000 964,400 11/9/2023 0.500%

FNMA 800,000 768,474 11/27/2023 0.250%

FHLMC 1,000,000 958,594 12/4/2023 0.250%

FFCB 1,000,000 960,979 12/20/2023 0.680%

FHLB 1,000,000 982,146 3/8/2024 3.250%

FFCB 1,000,000 972,371 5/16/2024 2.625%

FHLB 1,000,000 974,649 6/14/2024 3.125%

FHLB 1,000,000 974,885 7/8/2024 3.000%

FHLB 1,000,000 977,484 9/13/2024 3.250%

FFCB 1,000,000 999,344 11/18/2024 4.500%

FFCB 1,000,000 945,144 2/25/2025 1.750%

FFCB 1,000,000 949,696 4/1/2025 2.510%

Commercial Paper MUFG Bank NY 1,000,000 988,398 4/28/2023 3.570%

Commercial Paper Toyota Motor Credit 1,000,000 988,560 4/28/2023 3.520%

US Treasury Note 1,000,000 998,197 1/31/2023 1.750%

US Treasury Note 1,000,000 993,329 2/28/2023 0.125%

US Treasury Note 1,000,000 992,382 3/15/2023 0.500%

US Treasury Note 1,000,000 982,148 5/31/2023 0.125%

US Treasury Note 1,000,000 980,625 6/15/2023 0.250%

US Treasury Note 1,000,000 975,703 7/15/2023 0.125%

US Treasury Note 1,000,000 973,672 7/31/2023 0.125%

US Treasury Note 1,000,000 972,305 8/15/2023 0.125%

US Treasury Note 1,000,000 968,633 9/15/2023 0.125%

US Treasury Note 1,000,000 966,758 9/30/2023 0.250%

US Treasury Note 1,000,000 964,727 10/15/2023 0.125%

US Treasury Note 1,000,000 957,930 12/15/2023 0.125%

US Treasury Note 1,000,000 953,711 1/15/2024 0.125%

US Treasury Note 1,000,000 950,312 2/15/2024 0.125%

US Treasury Note 1,000,000 948,398 3/15/2024 0.250%

US Treasury Note 1,000,000 946,641 4/15/2024 0.375%

US Treasury Note 1,000,000 971,875 4/30/2024 2.500%

US Treasury Note 1,000,000 941,602 5/15/2024 0.250%

US Treasury Note 1,000,000 938,906 6/15/2024 0.250%

US Treasury Note 1,000,000 934,570 8/15/2024 0.375%

US Treasury Note 1,000,000 947,969 10/31/2024 1.500%
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INVESTMENT HOLDINGS 12/31/2022

INVESTMENT DESCRIPTION Par Amount Market Value Maturity Interest Rate

US Treasury Note 1,000,000 949,766 12/31/2024 1.750%

US Treasury Note 1,000,000 936,367 1/15/2025 1.125%

US Treasury Note 1,000,000 919,141 3/31/2025 0.500%

US Treasury Note 1,000,000 965,000 5/15/2025 2.750%

US Treasury Note 1,000,000 967,266 6/15/2025 2.875%

US Treasury Note 1,000,000 969,336 7/15/2025 3.000%

US Treasury Note 1,000,000 980,820 9/15/2025 3.500%

US Treasury Note 1,000,000 1,000,078 10/15/2025 4.250%

Custodial Cash Account 289,601 289,601 N/A -

Total Investments 219,436,100       217,876,824       
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34.71%

US Treasury Note

13.22%

FFCB
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0.46%
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0.46%
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0.13%
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2023 71,207$   2,420$   73,627$   

Monetary 31,207$   2,420$   33,627$   

Agriculture and Land Resources 1,500  1,500  

Farm Heritage Trail 1,500  1,500  

Division of Social Services 1,975  1,975  

Foster Care Holiday Gifts 1,975  1,975  

Family Justice Center 100  100  

Family Justice Center 100  100  

General Revenues 5  5  

Undesignated 5  5  

Library 450  450  

Undesignated 450  450  

Public Health 40  40  

Health Clinic 40  40  

Recreation Services 10  10  

Sailboat Club 10  10  

Sheriff 27,582  1,965  29,547  

Undesignated 1,965  1,965  

Toy Drive 6,332  6,332  

Adopt a K-9 Cop 6,750  6,750  

K-9 12,000  12,000  

Calendar Sponsorship 2,500  2,500  

Property 40,000$   40,000$   

Emergency Services 40,000  40,000  

Ambulance Bus 30,000  30,000  

Arson Van 10,000  10,000  

Grand Total 71,207$   2,420$   73,627$   
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Buncombe County
FY2023 2nd Quarter Financial Report 

(unaudited)
Presented by

Mason Scott
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 General Fund Budget to Actual Summary 
 Expenses and Revenues

 Solid Waste Fund- Enterprise Fund
 Expenses and Revenues

 Investments

Based on December 2023 unaudited budget and actuals and investment statements

FY2023 Items for Review 
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FY2023 General Fund Budget to Actual
Revenue by Type
(in millions)

Total Amended Budget with Appropriated Fund Balance = $406,886,818
Total YTD Actual = $230,723,684

56.7% of Budget
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Total Amended Budget = $406,886,818 
Total Actual = $191,792,500

FY2023 General Fund Budget to Actual
Expenditure by Function
(in millions)

47.1% expended
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FY2023 General Fund Budget to Actual
Expenditure by Category
(in millions) Total Amended Budget = $406,886,818 

Total Actual = $191,792,500

47.1% expended
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FY2023 Solid Waste Fund Budget to Actual
Revenue by Type
(in millions) Total Amended Budget = $16,119,464 

Total Actual = $  5,613,475 

34.8% of Budget
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FY2023 Solid Waste Fund Budget to Actual
Expenditure by Category
(in millions) Total Amended Budget = $ 16,119,464 

Total Actual = $   5,014,665 

31.1% expended
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Investment Portfolio Summary

INVESTMENT DESCRIPTION PAR AMOUNT
NCCMT Government Portfolio 96,407,459$             
North Carolina Investment Pool (NCIP) 76,159,040               
US Treasury Note 29,000,000               
FFCB 6,000,000                
FHLB 5,000,000                
FHLMC 3,780,000                
Commercial Paper Toyota Motor Credit 1,000,000                
Commercial Paper MUFG Bank NY 1,000,000                
FNMA 800,000                   
Custodial Cash Account 289,601                   
TOTAL 219,436,100             

FFCB 
2.73% 

US Treasury Note 
13.22% 

North Caro li na Investment Poo l 
{NCIP) 

34.71% 

Commercia l Paper Toyota Motor 
Credit Commercia l Paper MUFG Bank NY 

0.46% 
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Questions?
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County Manager's Report 

 

Department: County Manager 

 

Presenter(s): Avril Pinder  Contact(s): Sybil Tate, Dakisha Wesley 

 

Subject: Introduction of New Staff Members 

 

Brief Summary:  

Jason Hyatt, Buncombe County’s new Library Director, began employment with the county on Jan 

30, 2023. 

 

Jill Carter, Buncombe County’s new open space bond project manager, began employment with the 

county on Feb. 6, 2023. 

 

 

Buncombe County Board of Commissioners 

Request for Board Action 

Meeting Date: 2/21/2023 
BUNCOMBE 
COUNTY 
GOVERNMENT 

- NORTH CAROLINA-
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Mason Scott, Finance

Appropriation to Capital Fund Per Policy

Brief Summary: The General Fund Balance policy states that, upon completion of the audit, any 
unreserved, undesignated fund balance above 20% will be transferred to the County Capital 
Projects Fund. With the completion of the audit, this amendment shifts $1,803,066 to the Capital 
Projects fund.

Recommended Motion & Requested Action: Approve budget amendment

County Manager's Comments & Recommendation: County Manager recommends as presented

Buncombe County Board of Commissioners

Request for Board Action

Meeting Date: February 21, 2023

New Business

Department: Budget

Contact(s):

Subject:

Presenter(s): John Hudson, Budget
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ADOPTED this 21st day of February, 2023

By:

Requesting Department: Budget

ORDINANCE #23-02-14

BUNCOMBE COUNTY, NORTH CAROLINA
General Fund

BOARD MEETING DATE: February 21, 2023

WHEREAS, the Budget Director recommends and the Board now desires to amend the 

FY2022-2023 General Fund as outlined below in Exhibit "A" to the budget,

NOW THEREFORE,

BE IT ORDAINED by the Board of Commissioners for the County of Buncombe as follows:

1. That the FY2022-2023 amendments listed in Exhibit A below be hereby adopted.
2. That this ordinance shall be effective upon adoption.

Budget Amendment Item: Appropriation to Capital Fund Per Policy

Description:

The General Fund Balance policy states that, upon completion of the audit, any unreserved, 
undesignated fund balance above 20% will be transferred to the County Capital Projects Fund. 
With the completion of the audit, this amendment shifts $1,803,066 to the Capital Projects fund.

Funding Source:
As this is a transfer from Fund Balance, Fund Balance is appropriated.

Exhibit A: Increase (Decrease)

Account Description Revenues Expenditures
Appropriated Fund Balance 1,803,066$   

Interfund Transfers 1,803,066$   

TOTAL 1,803,066$   1,803,066$   

ATTEST: BOARD OF COMMISSIONERS FOR

THE COUNTY OF BUNCOMBE:

Clerk to the Board Chairman of the Board
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Holly Jones 

Mon Jun  4 2012 14:22:28

November 2013 

NC Division of Child Development and Early Education  
Regulatory Services Section     

Nutrition Opt Out Form 

Effective July 1, 2012, changes occurred to General Statute 110-91(2)h.1 to give parental exceptions that 
allow a parent or guardian of a child enrolled in a child care facility may:  (i) provide food and beverages to 
their child that may not meet the nutrition standards adopted by the NC Child Care Commission and (ii) opt 
out of any supplemental food program provided by the child care facility.   

Effective December 1, 2012, child care rules were ratified to implement the law.  Child Care Rules .0901(c) 
and 1706 (b) state:  

When children bring their own food for meals and snacks to the program, if the food does not meet the 
nutritional requirements specified in Paragraph (a) of this Rule, the operator must provide the additional food 
necessary to meet those requirements unless the child’s parent or guardian opts out of the supplemental 
food provided by the operator as set forth in G.S. 110-91(2) h.1.  A statement acknowledging the parental 
decision to opt out of the supplemental food provided by the operator signed by the child’s parent or 
guardian shall be on file at the facility. Opting out means that the operator will not provide any food or drink 
so long as the child’s parent or guardian provides all meals, snacks, and drinks scheduled to be served at 
the program’s designated times. If the child’s parent or guardian has opted out but does not provide all food 
and drink for the child, the program shall provide supplemental food and drink as if the child’s parent or 
guardian had not opted out of the supplemental food program.     

I _____________________________ plan to provide all meals, snacks and
 (Parent/Guardian Print Name) 

drinks for my child and do not want his/her meals, snacks or drinks 
supplemented to meet the Meal Patterns for Children in Child Care Programs 
from the United States Department of Agriculture (USDA), which are based on 
the recommended nutrient intake judged by the National Research Council to be 
adequate for maintaining good nutrition.

Since I opted out, if I do not provide all the meals, snacks or drinks for my child, I 
understand that the program will provide supplemental food and drink.

___________________________ ________________ 
Parent/Guardian Signature               Date 



Request for Board Action

Meeting Date:

Buncombe County Board of Commissioners

Recommended Motion & Requested Action: Approve budget amendment

County Manager's Comments & Recommendation: County Manager recommends as presented

Brief Summary: The Justice Services department has applied for and been awarded a grant in 

the amount of $1,100,000 from the MacArthur Foundation. The funding will be used to continue 

efforts to safely reduce the jail population and eliminate racial and ethinic disparities. The period of 

performance is April 1, 2023 through March 31, 2025. This grant funding continues two grant-

funded positions.

Tiffany Iheanacho, Justice Services Director
Lindsay Holland, Safety and Justice Challenge Grant Manager

Grant Award - Safety and Justice Challenge - FY2023

February 21, 2023

New Business

Department: Justice Services

Contact(s):

Subject:

Presenter(s): John Hudson, Budget Director
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ADOPTED this 21st day of February, 2023

By:

WHEREAS, the Budget Director recommends and the Board now desires to amend the 

1,100,000$   

BE IT ORDAINED by the Board of Commissioners for the County of Buncombe as follows:

FY2022-2023 Grants Projects outlined below in Exhibit "A" to the budget, 

NOW THEREFORE,

1. That the FY2022-2023 amendments listed in Exhibit A below be hereby adopted.
2. That this ordinance shall be effective upon adoption.

Exhibit A:

Description:
The Justice Services department has applied for and been awarded a grant in the amount of 
$1,100,000 from the MacArthur Foundation. The funding will be used to continue efforts to safely 
reduce the jail population and eliminate racial and ethinic disparities. The period of performance is 
April 1, 2023 through March 31, 2025. This grant funding continues two grant-funded positions.

Funding Source:
MacArthur Foundation. No County dollars required.

Increase (Decrease)

Granting Agency: MacArthur Foundation
Grant Name: Safety and Justice Challenge - FY2023

ORDINANCE #23-02-15

BOARD MEETING DATE: February 21, 2023

BUNCOMBE COUNTY, NORTH CAROLINA
Grant Projects Ordinance

ExpendituresAccount Description
Safety and Justice Challenge - FY2023 1,100,000$   

Revenues

Clerk to the Board

ATTEST:

TOTAL 1,100,000$   

Chairman of the Board

BOARD OF COMMISSIONERS FOR
THE COUNTY OF BUNCOMBE:

1,100,000$   
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Holly Jones 

Mon Jun  4 2012 14:22:28

November 2013 

NC Division of Child Development and Early Education  
Regulatory Services Section     

Nutrition Opt Out Form 

Effective July 1, 2012, changes occurred to General Statute 110-91(2)h.1 to give parental exceptions that 
allow a parent or guardian of a child enrolled in a child care facility may:  (i) provide food and beverages to 
their child that may not meet the nutrition standards adopted by the NC Child Care Commission and (ii) opt 
out of any supplemental food program provided by the child care facility.   

Effective December 1, 2012, child care rules were ratified to implement the law.  Child Care Rules .0901(c) 
and 1706 (b) state:  

When children bring their own food for meals and snacks to the program, if the food does not meet the 
nutritional requirements specified in Paragraph (a) of this Rule, the operator must provide the additional food 
necessary to meet those requirements unless the child’s parent or guardian opts out of the supplemental 
food provided by the operator as set forth in G.S. 110-91(2) h.1.  A statement acknowledging the parental 
decision to opt out of the supplemental food provided by the operator signed by the child’s parent or 
guardian shall be on file at the facility. Opting out means that the operator will not provide any food or drink 
so long as the child’s parent or guardian provides all meals, snacks, and drinks scheduled to be served at 
the program’s designated times. If the child’s parent or guardian has opted out but does not provide all food 
and drink for the child, the program shall provide supplemental food and drink as if the child’s parent or 
guardian had not opted out of the supplemental food program.     

I _____________________________ plan to provide all meals, snacks and
 (Parent/Guardian Print Name) 

drinks for my child and do not want his/her meals, snacks or drinks 
supplemented to meet the Meal Patterns for Children in Child Care Programs 
from the United States Department of Agriculture (USDA), which are based on 
the recommended nutrient intake judged by the National Research Council to be 
adequate for maintaining good nutrition.

Since I opted out, if I do not provide all the meals, snacks or drinks for my child, I 
understand that the program will provide supplemental food and drink.

___________________________ ________________ 
Parent/Guardian Signature               Date 
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