BOARD OF COMMISSIONERS
200 College Street, Room 326
Asheville, NC

August 4, 2026 — 5:00 PM

I PEOPLE TO MATCH '
OUR MOUNTAINS

YoRry caro WORKING AGENDA

Public Comment is taken at the beginning of the meeting.
CALL TO ORDER

CONSENT
1. Approval of the July 14, 2026, Special Meeting Minutes
2. Approval of the July 21, 2026 Combined Meeting Minutes
3. Approval of the June 2026 Tax Collection Report
4. Approval of Resolution and Construction Manager at Risk Contract for AB

Tech Capital Plan Maintenance Projects

5.  Approval of Resolution and Contract for Buncombe County Emergency
Operations Center and Storage Facility

6. Budget Amendment to Enhance and Expand Adoption Promotion Funds

7. Approval of the Digital Opportunities Interlocal Agreement for Buncombe
County Public Libraries

PUBLIC COMMENT

GOOD NEWS
1. NACO Best in Class Achievement Award
MANAGER'S REPORT

PRESENTATIONS
PUBLIC HEARINGS

OLD NEWS

1. Approval of the Addendum to Interlocal Agreement Between Buncombe
County and the Town of Woodfin for Design and Construction Services
for Greenways

NEW BUSINESS

1.  Economic Development Update and Building Reuse Grant Request for
Board Authorization

2. Approval of the Annual Property Tax Settlement for Fiscal Year 2026 and
Order of Collection to Tax Collector for the Current Fiscal Year
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3. Budget Amendment for the NC Parks and Recreation Trust Fund's
Helene Recovery Funds

BOARD APPOINTMENTS
BOARD UPDATES
ANNOUNCEMENTS

CLOSED SESSION
[MEET_FOOT]



